PKF

Accountants &
business advisers

Helping you fulfil
your potential

Education
Services

At the heart of the Government’s Public Service
Agreement (PSA) targets lies a simple aim: to improve
the education of children, young people and adults. Our
education consultancy service helps you to deliver this.



PKF (UK) LLP’s experience of the education and skills sector spans 15 years

and a wide variety of assignments. We have a dedicated team of education

consultants that combines both public sector and commercial knowledge

with proven expertise in the field of education.

Our service offering is specifically
tailored to meet the Government’s
revised PSA targets:

¢ Promote world class science and
innovation in the UK

¢ Raise the educational achievement
of all children and young people

e Narrow the gap in educational
achievement between children
from low income and
disadvantaged backgrounds and
their peers.

Our recent work has included the
following key areas:

e Development, delivery and review
of DCSF/DIUS and other
NDPB initiatives

¢ Delivery of DCSF Academy
projects

¢ Building Schools for the
Future (procurement and
project management)

¢ Development, implementation
and review of education policy

and regulatory activities and bodies.

Development and
implementation

We undertake research and
development projects for DCSF/DIUS
and a number of their NDPBs.

We have supported the development
and implementation of the following
key initiatives:

Success for All

The Skills Strategy

Skills for Life

14 to 19

Every Child Matters

The Extended Schools Agenda.

The challenge
of Academies

We have delivered numerous
Academy projects under the DCSF
Academies Project Management
and Education Services Framework.
We provide programme and project
management services via the Overall
Project Management (OPM) role.

Academies can be developed from
various starting points, each posing
different challenges. They may be
‘greenfield’ Academies or have
developed from local authority or
independent schools. Our experience
covers all of these areas. We have
also managed accelerated and fast-
track Academy projects with minimal
pupil disruption. All our Academies
are delivered in alignment with the

BSF Programme by a specialist team.
The PKF Academy team’s work is
managed and quality assured by a
dedicated Central programme office.

Building schools for
the future

Building Schools for the Future (BSF)
represents a new approach to capital
investment. It is about bringing
together significant investment in
buildings and in ICT (Information

and Communications Technology)
over the coming years to support
the Government’s educational

reform agenda.

We have a wealth of experience

in supporting and delivering BSF
initiatives, and have been awarded
framework contracts by Partnerships
for Schools (PfS). We support local
authorities in the following key areas:

e Educational transformation and
partnership development

e Programme and project
management

¢ Financial advisory services.




PKF rapidly understood the aims and objectives of the programme.

Their work has helped to ensure delivery of key objectives to
challenging targets. They have given a valuable and very

professional and responsive service.

Toni Fazaeli, Deputy Director, Teaching and Learning and Development

Policy and regulation

We provide policy advice that helps deliver and implement policy initiatives.
This includes assisting various policy development and regulatory bodies, such
as QCA, in devising and developing their strategies.

We deliver learner-focused assignments with a particular emphasis on teaching
and learning, impact and evaluation, education change management and
teacher training and coaching. We have supported the development and
implementation of:

e Success for All

e Personalisation in post-16
learning and skills

e Review of awarding bodies

e Early years regulation

¢ |nnovation in test marking

e Development of integrated
planning and funding policies
and systems

e FE improvement.

Strategic policy
development

Change management
support

Benefits realisation
Project management

Programme/project
health checks

Quality assurance

Business and funding
model reviews

Function restructuring

Market and gap analyses




PKF (UK) LLP is one of the UK’s leading firms of accountants and
business advisers and specialises in advising the management of
developing private and public businesses. We pride ourselves on creating
and sustaining supportive relationships where objective and timely
advice enables our clients to thrive and develop.

Our clients benefit from an integrated approach based on understanding
the key issues facing small and medium-sized businesses. This enables
us to meet their needs at each stage of development and allows them to
focus on building the value of their businesses.

The principal services we provide include assurance and advisory;
consultancy; corporate finance; corporate recovery and insolvency;
forensic and taxation. We also offer financial services through our FSA
authorised company, PKF Financial Planning Limited.

PKF (UK) LLP offices

Edinburgh
Tel: 0131 225 3688

Alton Leeds

Tel: 01420 80444

Birmingham Leicester

Tel: 0121 212 2222

Glasgow
Tel: 0141 429 5900
Lincoln

Tel: 0113 228 0000

Tel: 0116 250 4400

We have particular expertise in the following sectors:

Pensions

Professional practices
Real estate & construction
Public sector

Not-for-profit
Hotel consultancy
Medical

L]
L]
L]
e Mining & resource

We have more than 1,500 partners and staff operating from offices
around the country. Wherever you do business, we can offer you local
expertise backed up by the resources of a national firm.

PKF (UK) LLP is a member of PKF International Limited, a network of
independent firms of accountants and business advisers with 400 offices
in over 119 countries.

Northampton Associated firms

Tel: 01604 634843 Dublin

Norwich PKF O’Connor, Leddy
& Holmes

el: 016031615914 Tel: 00353 1 496 1444

Bristol Great Yarmouth Nottingham
Tel: 0117 906 4000 Tel: 01493 382500 Tel: 01522 531441 Tel: 0115 960 8171 Guernsey -
: PKF (Guernsey) Limited
Cardiff Guildford Liverpool Sheffield Tel:01481 727927
Tel: 029 2064 6200 Tel: 01483 564646 Tel: 0151 237 4500 Tel: 0114 276 7991 Isle of Man
Coatbridge Ipswich London St Asaph PKF (Isle of Man) LLC

Tel: 01236 423144 Tel: 01473 320700

Lancaster Manchester

Tel: 01524 383954

Derby
Tel: 01332 372936

Tel: 020 7065 0000

Tel: 0161 832 5481

Tel: 01745 585345 Tel: 01624 652000

This document has been prepared as a general guide. It is not a substitute for professional advice. Neither PKF (UK) LLP nor its partners or employees accept any responsibility for loss or damage
incurred as a result of acting or refraining from acting upon anything contained in or omitted from this document.

PKF (UK) LLP is a limited liability partnership registered in England and Wales with registered number OC310487. A list of members is available for inspection at Farringdon Place, 20 Farringdon
Road, London, EC1M 3AP, the registered office. Certain of the services described in this document may be provided through PKF Financial Planning Limited. Both PKF (UK) LLP and PKF Financial
Planning Limited are authorised and regulated by the Financial Services Authority for investment business and insurance mediation activities.

PKF (UK) LLP is @ member of PKF International Limited, an association of legally independent firms.

PKF (UK) LLP operates a code of conduct to ensure that all types of data are managed in a way which complies with the Data Protection Act 1998. If you do not wish to be informed about the
services we offer and forthcoming events, please contact your local office. © PKF (UK) LLP 2008. All rights reserved.
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